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SUBJEOT: Pinancisl Property Accounting Procedure

25X1A9

1. Purpose ef Visit

As pert of the Heedquarters progranm to simplify finsncial mnerty
sceounting procedures, visits are being made to each station er base
maintaining such procedures for the purpose of stulying the procedures
ant eperations in order to identify problem aress and sreas in vhich
further sinpiifications can e made,

2.

a. It ves zound that the [N >~ corrently recorded pro- 25X1A
perty decuments on the finencial yeoperty sccounting {FPA) recerds
and bag submitted to Headquarters menthly reperts required by
the FPA precedures. The Ssse, however, has not reconoiled the
Acteunteble Officer's records representing property om hand with ‘
the FPA sccounts since 30 June 1956. In this connection the Logistice
Office has provided the Finsnce Office with monthly sdding machine |
listings of the net changes in esch materisl group of property
on hand tut the Pimence Office has not idendifiled the ereas of
difference betwsen the FPA accounts and such listings in order
to mrovide & hasis for inttisting Joint actfon to sccompilsh
reconcilistion. Alse, no work has yet been dome st this Base to
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reconcile the Accountable Officer's records representing property
in use with the FPA sccounts since 1 April 1956, the date the
FPA procedure vas established at the Base. In addition; although
1)11ings for the months of July through December 1956

sve Deen certifisd for peyment, the accounis paysble for such
smounts recoyded on FPA recerds have not been cleered and necee-
sery adjustments have not been made for the differences betveen
the actusl billed cest and the wvalue at vhich euch material is
cerried on FPA records (i.e., fixed unit prices). A similsr
sltuation exists with respect to adjusting FPA records for leocal
cash procuremsnis.

The eitustion dsscribed in the foregoing persgraph is atiribdbutable

in part to the intentional emphasis given by the FE Avea Comptroller
0 providing sssistance to the FPA installations at sther lecations
in the ares with the view that assistance could be given at &

later date to the m FPA installatien. The FE Ares
Comptrollay dlscusse 1is matter with the Bese Pinance Officer

and agreement wes resched on & definite program aimed at con-

pleting recencilistions and other necessary sdjustments. In addition,
it is understood thay I 25X1A92
will be sssligned to sssist the Base Finance and Logistice
ffice persennel in accemplishing recenciliations and other adjust-
ments, iz expected to return from his present TDY

asszsamg- ~ ﬂ-mm about 15 March. 25X1A6a

The writer and developed a procefure for clear-
ing Property in Transit sccounts for amounts remaining therein

at the effective dste of thelr discontimance as Spthorized in

the revised FPA procedures. Listings of tra ion documents

for which scknoviedgement hed not been werEiggdvere taken te

other baseas visited to expedite transmission of receipted coples

of shipping decuments from racelving lecations to ehlpping locations
throughout the FE ares.

Discussions were held with Base persernel of both the Logistics and
the Finsnce Offices relative te the revised FPA procedures fov

the purposs of assmuring & preper unlarstanding of the simplifice~
tions suthorized by Hesdquarters. Based upon visits %o this

Base apd sther locations in the area, the writer apnd 25X1A9a
developad further revisions in the ; ing 25X1A

to FEA . Upon return to this Base, & meeting vas
held to discuss these changes with representatives of the Bape
Legistics and Finance Offices. At that meeting the revisions in
priciog and in the clsssification of preperty between expendable
end non-expendsble, es coversd in Bupply Catalog Change Bulietin
No. 6, sffective 1 February 1957, vere almso discussed. A cable
was Torwarded to Headquarters recommending the use of lecal
soquisition costs in establishing fixed unit prices on property
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acquired locslly wather then fellowing the procedure prescribed
in Supply Catelog Change Bulletin No. 6.

E

The coeperation of the Bass pevsonnel in sssisting in this mission

is sppreciated. ALl personnel contacted vers very helpful in provid-
ing necessary informetion end recosmevding changes to improve the
FPA procedures.

SECHET
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